
A professional community platform 
designed for manicurists/beauticians



Background

According to the American College 
of Dermatology, nearly 90% of 
women and more than 60% of men 
in the United States spend more 
than $6 billion a year on nail 
beauty! 

2023 US
55,000 
nail salons

 400,000 
manicurists

Industry analysis
In the United States, the nail industry is dominated by Asians, 
with Vietnamese leading the way, followed by Chinese and 
South Koreans, Rich income, attract more Asian people to join
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average monthly 
income of $3,000 to 
$4,000, which has at-
tracted more Asians.
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their life?
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Although manicurists have a huge 
market size, their life and health 
issues deserve attention

Research
Mental Problem

Working eight hours a day, doing 
repetitive labor, and many people 
coming from other countries to work 
in the United States,They need 
guidance and someone to talk to, or 
they will become very stressed

Manicurist industry

Prolonged exposure to chemicals 
such as nail polish can cause skin 
allergies, leading some manicurists 
to stop working for good.

Skin allergy

Cervical spondylopathy

Focusing on the work for a long time, 
resulting in cervical spine, and spine 
damage, 70% of manicurists have varying 
degrees of muscle pain, cervical 
spondylosis, etc., and they do not pay 
attention to maintenance and 
rehabilitation.

Integrate into society

Dust in eyes
The use of files and sanding tools can 
produce dust, and even wearing a mask and 
goggles, doing this every day, can cause 
irritation to the eyes or nose.

As a foreigner working in the United States, it is 
di�cult to easily integrate into society due to 
language problems, which can also cause 
problems in life such as mental health

Asian manicurists have a shorter career life cycle and are unskilled, and once they lose their jobs, they either seek the 
same job, open a shop, or are forced to make a transition. So in some ways, they are an underprivileged group in the 
workplace, where many manicurists are employed by private employers who exchange their salaries for time and 
physical fitness.



Interview

"Sometimes there are too many 
customers, no rest time, cervical spine, 
allergies and other occupational diseases 
have been bothering me"

“ I just arrived in the United States for 3 months, and 
became a manicurist under the introduction of a 
friend. Language became a barrier for me to 
communicate”

Manicurist: Jane

"I have been working in the beauty salon industry 
overseas for 10 years and now own my own nail 
salon and train my own apprentices, but the 
industry is very competitive"

Sometimes the manicurist is difficult to 
communicate because of language 
problems, and even makes the wrong 
style I want

"Getting your nails done or other beauty projects is 
often boring, so you can only talk to the manicurist, 
but the manicurist often looks tired"

"I will choose a fixed nail salon because of the 
manicurist or boss's communication skills. 
Sometimes, the technology is similar. I will choose 
a familiar shop and have certain loyalty"

Customer: Cindy

Manicurist: LIU

Manicurist: TIAN TIAN

Customer: Wang

Customer: Jennifer

Language

Occupational disease
The long working hours and 
environment lead to the 
occurrence of chronic 
diseases, which shorten the 
career of manicurists

Commuinty
The personality of the 
manicurist, as well as 
the word of mouth is 
very important, many 
customers are repeat 
customers

 communication is a pain point 
for most Asian manicurists, who 
often lose clients as a result.

Empathy map

Age-friendly Society

I was supposed to be off work, but 
a client came in and asked me to 
work overtime

Just came to the United States, 
the language is not good, 
very afraid to chat with 
customers

THINK & FEEL

Customers are unfriendly, rude and 
difficult to communicate with

Allergies and occupational 
diseases bothered me, but I only 

worked in a beauty salon and 
worried about losing my job

Cultivating loyal customers can 
increase performance

There are a lot of content to learn, 
do not know how to start, the 
master taught very basic.

SEE

HEAR

I remember once I hurt a customer's 
hand and I was worried

The diet was very irregular

Apart from work and family, there was 
hardly any social interaction.

SAY & DO

PAINS GAINS

It's easy to get started, but it re-
quires advanced technology and a 
lot of learning

No fixed worksheet, according to 
guest time

Narrow occupational range

Rich social environment, 
can blend in foreign places

Try to avoid the occurrence of oc-
cupational diseases

Easy to understand training mate-
rials

Insight



Persona

Test nail and skin
by AI

Often troubled by the use of 
formulas, it is difficult to create 
their own beauty solutions

Daisy
Age: 26

“

Extensive formulations and cosmetics 
database
Unified shopping store
Convenient training materials and videos

Needs

I feel that this job has hit a bottleneck, 
occupational disease and boring life 
make me want to give up

Betty Wang 
Age: 28

“

Needs

-Workaholic -Shop online
Features

1 year experience

6 year experience

-Time Saving

-Ingredients easy
to handle
-Studious

-Shop online
Features

-Internet

-Love Soical

-Senior beautician

Broader social needs
An integrated manicurist or beautician 
Healthy and comfortable working 
environment to deal with occupational 
diseases

Concept

A 
comprehensive 

platform for 
manicurists

Auxiliary diagnosis

Use AR+AI technology to test 
the effect of cosmetics on skin 
and nails to avoid using their 
own skin and prevent skin 
allergies as much as possible

Through software-assisted 
diagnosis and knowledge 
base, understand your own 
physical condition, prevent 
occupational diseases in 
advance, and know how to 
protect your body

Build community

Establishing a community of 
exclusive beauticians and 
customers can solve the 
problem of socializing, and at 
the same time can interact 
with customers and build 
connections

Professional training
Professional training for 
manicurists and beauticians, 
the establishment of 
Influencer channel, so that 
the entry becomes easy

Technology

Competitor

AR + AI
Through artificial intelli-
gence and big data tech-
nology, AI and AR can be 
used to help skin and nail 
testing and makeup test-
ing

Professional app
A comprehensive platform 
for manicurists and cosme-
tologists, a strong product 
knowledge base and train-
ing knowledge, and direct 
sourcing

The ModiFace Makeup 
Virtual Try On allows you 
to view color cosmetics 
products in an augmented 
reality experience. You can 
easily preview all lip, eye, 
cheek, face, and brow 
products on your live 
video or image.

AI+AR app



Asian manicurists have a shorter career life cycle and are unskilled, and once they lose their jobs, they either seek the 
same job, open a shop, or are forced to make a transition. So in some ways, they are an underprivileged group in the 
workplace, where many manicurists are employed by private employers who exchange their salaries for time and 
physical fitness.

Wireframe | LowfidelityInformation Architecture

Create a professional platform community dedicated to manicur-
ists and estheticians to help them get better vocational training, 
use AR technology to complete product testing, manage occupa-
tional health programs, and share beauty knowledge and meet 
people in the industry

Onboarding

Home

Discovery

Cart

My

status
Professional/customer

Skin/nail
 test

Complete the registration by 
completing the questionnaire

Primary recommended card: 

Recommended 
Beauty products shopping, 

industry news, 
make up guide/trainning

Product detail page: 
name, price, discount, 

Share page
Recommendations from 

influencers, friends and commu-
nity

Find friends and community 
groups

share your life and chat with 
others，Registration activity

Shopping cart:
Commodity, quantity

My page
My orders, merchandise man-

agement, my classes and 
activities

My hours worked 
and my career card

Message

Course and training registra-
tion status

Chat box list interface
Participating group 

Onboarding Recommend

AR AR+AI test
Test skin and AR makeup

AR try on makeup and recom-
mend products to buy

Home/Community

Shopping details

Test

The platform needs to cooperate 
with world-famous cosmetics 
brands to set up brand zones 
and attract more fans.

Modify design concept based on user 
conclusions

Profile

1

The design of the APP does not 
need too complex flat visual 
effects, need to focus on the 
product and content, the use of 
ICONS should also be feminine, 
you can use comics and other 
effects

2

3 The platform should not only 
focus on nail art, but also other 
beauty industries



Interface Design

Onboarding / Create profile

AR Scan

Analysis nail
and get advise

Explore

Shopping bag Product details

Trainning

Community


